

                    CITY COUNCIL AGENDA 


 


                              15728 Main Street, Mill Creek, WA 98012 (425) 745-1891 


  
 


  


 


Pam Pruitt, Mayor • Brian Holtzclaw, Mayor Pro Tem • Sean Kelly  


Donna Michelson • Vince Cavaleri • Mike Todd • Mark Bond 


   


 


Regular meetings of the Mill Creek City Council shall be held on the first, second and fourth Tuesdays of 
each month commencing at 6:00 p.m. in the Mill Creek Council Chambers located at 15728 Main Street, Mill 
Creek, Washington. Your participation and interest in these meetings are encouraged and very much 
appreciated. We are trying to make our public meetings accessible to all members of the public. If you 
require special accommodations, please call the office of the City Clerk at (425) 921-5776 three days prior to 
the meeting.  


 


The City Council may consider and act on any matter called to its attention at such meetings, whether or not 
specified on the agenda for said meeting. Participation by members of the audience will be allowed as set 
forth on the meeting agenda or as determined by the Mayor or the City Council.  


 


To comment on subjects listed on or not on the agenda, ask to be recognized during the Audience 
Communication portion of the agenda. Please stand at the podium and state your name and address for the 
official record. Please limit your comments to the specific item under discussion. Time limitations shall be at 
the discretion of the Mayor or City Council.  


 


Study sessions of the Mill Creek City Council may be held as part of any regular or special meeting. Study 
sessions are informal, and are typically used by the City Council to receive reports and presentations, review 
and evaluate complex matters, and/or engage in preliminary analysis of City issues or City Council business.  


   


 


Next Ordinance No. 2017-821 


Next Resolution No. 2017-567 


July 25, 2017 


City Council Meeting 


6:00 PM 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
AUDIENCE COMMUNICATION 
 


A. Public comment on items on or not on the agenda   
 
PRESENTATIONS 
 


B. Employee Milestone Presentation   
 
NEW BUSINESS 
 


C. Wildflower and Mill Park Village Stormwater Pipes and Pavement Recommendation  
 


D. 2017 City Hall North HVAC Control System Repair Contract Award   
 


E. New Community Transit Bus Stop  







 
F. Quit Claim Deed to Health District to Clear Title to Rucker Building   


 
CONSENT AGENDA 
 


G. Approval of Checks #57201 through #57266 and ACH Wire Transfers in the Amount of 
$223,397.68 


(Audit Committee: Councilmember Michelson and Councilmember Kelly)  
 


H. Benefit ACH Payments in the Amount of $27,452.66 


(Audit Committee: Councilmember Michelson and Councilmember Kelly)   
I. City Council Meeting Minutes of July 11, 2017  


 
REPORTS 
 


J. Mayor/Council  
 


K. City Manager 


• Social Media Update  


• Recent Policies Implemented  


• Council Planning Schedule    
 
RECESS TO EXECUTIVE SESSION 


(Confidential Session of the Council) 
 


L. • Discussion of the performance of a public employee per RCW 42.30.110 (1)(g) 


• Discussion of the status of collective bargaining negotiations  
 
AUDIENCE COMMUNICATION 
 


M. Public comment on items on or not on the agenda  
 
ADJOURNMENT 
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20160281.001 Preliminary Opinion of Cost 7-17-17.xlsx


MASTER SUMMARY


Preliminary Opinion of Cost


City of Mill Creek
Mill Creek Storm Pipe Video Review


7/17/2017
20160281


^>PERTEET


Spec. Section ITEM UNITS


QUANTITY
(SPOT


REPAIR)
QUANTITY


(LINEAR)


QUANTITY
(FULL


LENGTH) UNIT PRICE AMOUNT (SPOT)'


AMOUNT


(LINEAR)2


AMOUNT (FULL


LENGTH)3


1-09.7


1-10 SP
2-02 SP
2-02 SP
2-02 SP
~^09~


-T09-


~4^04~


5-04 SP
TOT
^OT
7-04 SP
"7^0^


7-05 SP
-8^0T


8-04 SP
8-14 SP


Mobilization (10%)
Project Temporary Traffic Control (15%)


Saw Cutting Existing Pavement


Removing Asphalt Cone Pavement


Removing Existing Pipe
Structure Excavation Cl. B Incl. Haul


Shoring or Extra Excavation Cl. B


Crushed Surfacing Top Course


HMACL 1/2" PG 64-22
Schedule A Storm Sewer Pipe 12 In. Diam


Schedule A S+orm Sewer Pipe 15 In. Diam


Pipe Banding


Catch Basin Type 1


Connection to Drainage Structure


Erosion/Wa+er Pollution Control (1%)


Cement Cone. Moun+able Curb


Cement Cone. Sidewalk


] Spot repair includes a 4'x4' pit and installation


of pipe
banding


Linear repair includes a 28' trench and


complete 20' segment of pipe


3 Full length repair removes and replaces the full


pipe run between two catch basins and the


catch basins


TS~
T?"


TT
TT
TT
~CY~


^T
TOP"
TOP"
TT
TT
"EA"


"E^"


TA"


TST
TT
"ST"


T
1


-343-


T
-168-


-6T


T
T


-679-


~n
-336-


~12T


T
T


T58T
3T


"787


"29T


T
T
T
T


~\0%~


~\5%~


~5~


-25-


-30-


50
Trenches assumed to be shallow enough to avoid shoring


Incidental to other items
"7T


-16T


T
"7-


~0~


~w
1


-̂0-


"4^
-308-


-28-


-0-


-̂18-


T
3-
-0-


^06-


389-
-T98-


"o"


~w
-16-


1
5


~9T


T
"T
~T
T"


T
T
T
T


120
~40~


-50-


~30-


2,000
1,000


~\%~


-72


3^


ConstructionConstruction Sub+otal


Construction Contingency (20%)


Construction Total


~T


T
-$-


T"


T
"T


"T
T"
T"


T
~$~


T
T
T
T"


$


$


$


3,783.21


5,674.82


T7TT
~277-


5,040
~3X


2,721
6,560
~200'


-210-


18,000
378.32


47,668


9,534


57,202


T
T
T
T
T
T


"T


T
T
T"


T
T"
"T
"T
"T


$


$


$


5,752.83


8,629.25
-3,393


353
^0,080


-6,222


3,442"


12,320
T400


18,000
"575.28


117.33


72,486


14,497


86,983


T'


T
T
T
T"


T


~r


T
T
T
T"


T
T
T
T


$


$


T


15,293.54
22,940.3T


7,903
T29^


23,610
14,574


12,747
23,560
9,900


40,000
16,000


1,529.35
~w


"3,228


192,699


38,540


231,238


Preliminary Opinion of Cost $ 57,300 $ 87,000 $ 231,300
Estimated Cost Per Location $


Estimated Construction Duration


5,209 $ 7,909 $ 21,027
5 Days 10 Days 12 Days


PRINTED ON:7/17/2017 4:15 PM
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CITY or »‘ _/‘L’
Agenda Item #L


WASHINGTON Meeting Date: July 25,2017


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: 2017 CITY HALL NORTH HVAC CONTROL SYSTEM REPAIR
CONTRACT AWARD


PROPOSED MOTION: Move to adopt resolution 2017-xxx and authorize the City Manager to
execute a contract with Paci?c Air Control for $40,714 for the 2017 City Hall North I-IVAC
control system repair project with a $9,000 contingency, for a total authorized amount of
$49,714.


KEY FACTS AND INFORMATION SUMMARY:
This project will repair the Direct Digital Control (DDC) system in the City Hall North building.


A DDC system is a computerized heating,
ventilation, and air conditioning (HVAC)
controller that continually monitors changing
conditions and sends signals to the HVAC
system to adjust for temperature and air ?ow.


The controller is shown at right.


The 32,000—square—footCity Hall North
building uses a gas boiler and a closed loop
water recirculation system with 24 heat pumps.
This system has not seen signi?cant upgrades
since construction of the building in the mid-
1980s. Some components of the existing DDC
system have failed. In addition, there are
possible other unforeseen issues that may arise
pertaining to the condenser water system once
the controller is repaired.


A new operational DDC system will operate the
heat pumps to match the varied tenant schedules,
provide optimized control strategies for starts and
stops, and monitor the system to avoid energy
waste. The new system will support software
updates, have history reporting capability, have
demonstrated reliability and robustness, and be easy
to use. Finally, it will provide web—basedoperator
access, which allows access by authorized users
from anywhere on the network, versus needing a


solely dedicated terminal.
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A Request for Proposals for the 2017 City Hall North HVAC Control System Repair Contract
was advertised in the Seattle Daily Journal of Commerce and the Everett Herald, and posted with
Builders Exchange of Washington and the Washington State Department of EntemriseServices.
Four proposals were received and opened on June 27, 2017:


Contractor Bid Amount
Paci?c Air Control $40,714
MacDonald—Miller $49,477
Automated Controls $72,643
Johansen Mechanical $100,350


After reviewing t ie proposals, two vendors appeared to be the most competitive for these
repairs: Paci?c Air Control Inc. (PAC) and MacDonald Miller. Both vendors offer a modern
Niagara N4-based system that meets City requirements and proposed to use the existing
thermostat wiring, which was a major concern during project conception.
Bid synopses are as follows:


a The PAC bid was the lowest in price and ranked the highest during bid proposal review.
PAC also has familiarity with the building since the company currently maintains the
City’s HVAC system.


0 MacDonald Miller showed solid experience and a good solution, but didn’t provide a
schedule.


0 Automated Controls’ bid proposal was more expensive than PAC and did not offer
anything substantially different in their bid proposal. lts bid included a good statement of
scope, experience, and approach.


0 The Johansen Mechanical bid proposal was signi?cantly more expensive than PAC and
had the least responsive submittal. It proposed using Niagara AX, which is an older
version ofNiagara than N4 (about 10 years old). The fee proposal letter was correctly
addressed but referenced the “Parker system for Fremont Family and Child.” The scope is
correct for the City’s project, but the fee is very high.


In conclusion, Paci?c Air Control submitted the most responsive proposal, which leverages its
knowledge of the building HVAC system to offer the lowest—costsolution and should lead to a
more successful project. Therefore, it is recommended that the City select Paci?c Air Control as
the contractor for this project.


As City Hall North is an existing older building that is occupied with City staff, of?ces and
tenants, it is possible that during the repair process the vendor may encounter unknown, out—of—
scope system issues or unforeseen site conditions that may require repairs and additional cost.


Therefore, staff recommends adding a $9,000 contingency to the $40,714.00 bid proposal for a
total project expenditure of up to $49,714.
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CITY MANAGER RECOMMENDATION:
The City Manager recommends that the Council authorize execution of the 2017 City Hall North
HVAC Control System Repair Contract with Paci?c Air Control in the amount of $40,714.00
and approve a $9,000 contingency allowance, for a total of $49,714.


ATTACHMENTS:
0 Resolution awarding the contract for the 2017 City Hall North HVAC Control System


Repair Contract.
0 Proposal review matrix


Respectfully Submitted:


)
ebecca C. Polizzotto


City Manager
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CITY OF


WASHINGTON Meeting Date: July 25,2017


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek.Washington


AGENDA ITEM: NEW COMMUNITY TRANSIT BUS STOP


PROPOSED MOTION: Approve the installationofa Community Transit bus stop along Route


109 on the southeast side of the intersection located at 132"“Street SW (SR 96) eastbound and
16"‘Avenue SE.


KEY FACTS AND INFORMATION SUMMARY:
Community Transit Route 109 service began in September 2016 and connects the communities
of Lake Stevens, Snohomish, Mill Creek, Everett and Lynnwood. Cross-routing allows
customers to connect to other local routes by way offive major Park & Ride locations and on


street connectivity.


Key stops along route 109 include:
Ash Way Park & Ride (Lynnwood)
Mariner High School
Snohomish High School
Henry M Jackson High School
Archbishop Murphy High School
Thomas Lake Shopping Center
Downtown Snohomish
Snohomish Station Shopping Center
Frontier Village Shopping Center (Lake Stevens)


Lake Stevens Marketplace Shopping Center


At the March 14, 2017 City Council meeting, a Mill Creek resident, citing her age and disability,


shared concerns about the lack of stops along Route 109. She cited increased development along


132'”Street SE and noted there were very few transit stops along a vital transportation link for


retail and service workers. seniors and people who live in nearby affordable housing.


In response to the residents input, Acting Public Works Director Kama] Mahmoud worked
collaboratively with Tony Smith, transit facilities planner for Community Transit, to research


options to be responsive to community needs. They walked the area and made the determination
that the best solution would be to install a new stop along 132""Street SE by 16"‘Avenue SE.


This location would provide proximity access to Fred Meyer, McMenamins, Lowes and other


nearby businesses to transit riders who live, work or shop in the area, and would provide more


viable connections to Community Transit Routes 105. 106 and 115.


Agenda ltem #__'_L
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It is recommended that the City authorize this new bus stop, which will be installed by
Community Transit at no cost to the City. If this recommendation is approved, Community
Transit would incorporate this stop into the service change that goes into effect the week of
September 10, 2017.


In the future, Community Transit would be interested in placing a shelter at the new location, but
only after the ridership shows a shelter is warranted. Starting in March 2018, more Sunday
evening trips will be added to route 109 to expand service, which may contribute to increased
demand.


CITY MANAGER RECOMMENDATION:
Approve a new Community Transits bus stop installation on the southeast side of the intersection
located at 132"dStreet SW (SR 96) eastbound and 16"‘Avenue SE.


ATTACHMENTS:
Proposed bus stop drawing


Respectfully Submitted:


fr ‘


Rebecca C. l5olizzotto
City Manager
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M111Creek Agenda “em #i
W A 5 H I N G T O N Meeting Date: July 25, 2017


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: QUIT CLAIM DEED TO HEALTH DISTRICT TO CLEAR TITLE
TO RUCKER BUILDING


PROPOSED MOTION:
Motion to approve QuitClaim Deed clearing title to Rucker Building and authorizing City
Manager to execute and deliver Deed to Health District.


KEY FACTS AND INFORMATION SUMMARY:
City staff has verified that Mill Creek made contributions to the Snohomish Health District
(District) in the 19905 in the amount of $40,476. Similar contributions were made by many
cities in Snohomish County, and the County itself, all on a roughly proportional basis. Those
contributions were generally recognized at the time to be part of each city's annual payments
made to fund the activities of the District. The express purpose of the contributions was to


enable the District to purchase the Rucker Building in order to house District facilities and
enhance the District's performance of its public health functions.


The District now plans to sell the Rucker Building, and has advised that it will use the proceeds
to purchase a smaller administration building and apply any remaining proceeds to performance
of its public health functions. In order to clear title to the Rucker Building, the District's
attorneys are asking Mill Creek and all cities that made similar contributions, to relinquish
whatever ownership interest in the Rucker Building such contribution may have created in favor
of the City. Doing so would remove the cloud on the District's title and facilitate sale of the
Rucker Building, but would also comprise a release by Mill Creek of any claim it might have for
a whole or partial return or rollover of itsl990s contribution.


The City Attorney has looked into this situation, including the available background documents
and statutes. He concludes it is unlikely that the City could successfully prove that it holds an


ownership interest in the Rucker Building, and it is questionable whether the City could present a
viable claim for any of the proceeds from the sale thereof. Because the District has asserted that
it will contest any such claim, the cost of litigating the matter would quickly exceed the value of
the City's contribution.


For all of the foregoing reasons, most cities facing this issue have already agreed to relinquish
their interest (whatever it might be) to the District. The attached QuitClaim Deed has been
prepared by the City Attorney should the Council choose to do likewise.


CITY MANAGER RECOMMENDATION:
The City Manager recommends that the Council approve the attached QuitClaim Deed and
authorize the City Manager to execute and deliver the Deed to Health District.
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ATTACHMENTS:
QuitClaim Deed


Respectfully Submitted:


Rebecca C. Polizzotto
City Manager


770475. 1/01445500066
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Date: July 25, 2017


A/P Check Batches
Dated Check Numbers Amount
06/07/2017 ACH-CPSM $18,540.00
07/14/2017 57201-57266 $204,857.68


Total $223,397.68


Voided Checks
Numbers Explanation


CLAIMS APPROVAL


We, the undersigned Finance/Audit Committee of the City of Mill Creek, recommend approval of check
numbers 57201 through 57266, and ACH in the amount of$223,397.68.


We recommend approval of the above stated amount with the following exceptions:


T>e.mLat.,_
Councilmember Fin irector


0/ Q ‘


Councilmember City Manager
@


F'\DATA\EXECUl'lVE\Wl’\FORMS‘FlN\VouclIcr Approvall doc
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RptBatchSumViewForm Page 1 of 1


ACH Cash Pro Online Report Date:


City of Mill Creek Report Time: 06:14:46 PM


Batch Summary Report by ID Number


Company Name: City of Mill 01 Effective Date: E?lnzmu?i
ACH ID: 2911225895 Batch Sequence: 1


Application Name: CCD Payments and Collections Database Name: CPSM


Batch Status: Released Created By: SANKOTTKE


Released By: PLAUERMAN


Name ID Amount D/C Bank ID Account # /E Trace #_
:__.


_
T :____ T De _:


CPSM CENTER FO
PUBLIC Pm C 052000113 9856252680 0


Total Amount in Batch Total Count in Batch


Debits $0.00 0


Credits $18,540.00 1


Prenotes $0.00 0


Grand Total Amount Grand Total Count


Debits $0.00 0


Credits $18,540.00 1


Prenotes $0.00 0


https://cpo-ach.bankofamerica.com/wcmpr/rptbatchsumviewfom1.jsp?source=BATCI-ISUM...6/7/2017
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Accounts Payable
Checks by Date - Detail by Check Date


User: jodieg
Primed:


Check No Vendor No


Invoice No


57201 ALDWTR
00320003-01


01 100176-01


01300169~01


01550006-01


02170002-01
02460002-01


02470001-01


03050003-01


03095000-01


03805002-01
03865000-01


049001 59-01


05400166-01


05590004-02


05600177-03


05700181-01


05702001-01
05705005-01


06900173-02


07850004-01


07855001-01


07895001-01


07900155-01


08000152-01


08300050-01
08800024-01


08900020-01


09000017-01


09080000-01


09100016-01
13233000—01


25703000-01


26070000-01


26467000-01


26468000-01


33254000-01


34493000-01


57202 INTEGRA
14735741


57203 BICKFORD
828861


7/17/201710132 AM


Vendor Name


Description


Alderwood Water District
Seattle Hill Rd 1/R


Median 4 & 51/R


1901 Mill Fern DR SE 1/R Median /I2


160112811:DR SE1/R


Sealllel-1i11Rd1/R
155 Village Gm Dr 1/R


155 VLG Dr/1-lcrunPk


15933 29th DR SE I/R


16220 27th DR SE 1/R


16217 27th DR SE 1/R


16205 25th Dr SE I/R


Seattle [-1111Rd l’R


Median Number 6 UR


15720 Mill Creek Blvd DC


15720 Main Street


15728Main St 1"R


15728 Main St D/C


15728 Main Street


1300156lh P1SE 1/R


16101 Highland Blvd/Rcslr


1610128th DR SE 1/R


16021 28th DR SE I/R


Seattle Hill Rd I/R


Senltlc Hill Rd I/R


3310157th PL SE 1/R


Seattle 1-lillRd 1/R


Seattle Hill Rd 1/R


Seattle Hill Rd 1/R


14600 Mill Creek Blvd 1/R


Seattle Hill Rd I/R


15200 Mill Creek Blvd l/R


14725 32nd DR SE 1/R


15803 32nd Ave SE


1900 164th ST SE


1900 164111ST SE 1/R


14725 32nd Dr SE


15720 Main St 1/R


Allstream
T-1 Monthly Fees - July


Bickford Ford
Replaced Spark Coil/Plug-Car #38


AP Checks by Dale - Detail by Check Date (7/17/2017 10:32 AM)


CITY or


Mi1lCreel<
WASHINGTON


Check Dale


Reference


07/14/2017


Total for Check Number 57201:


07/14/2017


Total for Check Number 57202:


07/14/2017


Void Checks


000


0.00


Check Amount


68.49


68.49


207.81


68.49
68.4‘)


131.81


187.15


68.49


68.49


68.49


30.50


68.49


131.81


14.32


546.37


131.81


14.32


409.57


30.50


182.33


131.81


68.49


68.49


68.49


68.49


68.49


68.49


68.49


30.50


68.49
30.50


182.33
68.49
(.349


182.33


30.50


3,907.58


631.49


631.49


753.45
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Date: July 25, 2017
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WASHINGTON


Payroll Check Batches
Dated Check Numbers Amount
07/11/2017 ACH Wire- BAC- Flex Spending Acct $766.16
07/10/2017 AC1-IWire- ICMA RC- Def. Comp $532.70


07/10/2017 ACH Wire MEBT- Wilmington Trust $23,918.80
07/10/2017 ACH Wire- MCPD Guild Dues $2,140.00
07/10/2017 ACH Wire- United Way Donations $95.00


Total $27,452.66


Voided Checks
Numbers Explanation


CLAIMS APPROVAL


We, the undersigned Finance/Audit Committee of the City of Mill Creek, recommend approval of the
ACH Wire Transfers in the amount of $27 452.66.


We recommend approval of the above stated amount with the following exceptions:


Councilmember


Councilmember


G:Finan:::\WI’\Paymll\[’aymll Voucher Approval doc


Fina irector


City Manager
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July 11, 2017 REGULAR COUNCIL MEETING MINUTES


MINUTES
City Council Regular Meeting
6:00 PM - Tuesday, July 11, 2017
Council Chambers, 15728 Main Street, Mill Creek, WA 98012
 
 Minutes are the official record of Mill Creek City Council meetings. Minutes document 


action taken at the council meeting, not what was said at the council meeting.


A recording of this City Council meeting can be found here.
The agenda packet for this City Council meeting can be found here.


CALL TO ORDER
Mayor Pruitt called the meeting of the Mill Creek City Council to order at 6:00 p.m. and 
led the Pledge of Allegiance.


PLEDGE OF ALLEGIANCE


ROLL CALL
Councilmembers Present:
Pam Pruitt, Mayor
Brian Holtzclaw, Mayor Pro Tem
Donna Michelson, Councilmember
Vince Cavaleri, Councilmember
Mike Todd, Councilmember
Mark Bond, Councilmember
 


Councilmembers Absent:
Sean Kelly, Councilmember
 
 
 
 
 
 


Mayor Pro Tem Holtzclaw made a motion to excuse Councilmember Kelly due to a 
personal emergency and Councilmember Cavaleri seconded the motion. The motion 
passed unanimously.  


AUDIENCE COMMUNICATION
B. There were no public comments. 


PRESENTATIONS
C. SNOCOM/SNOPAC Consolidation 


City Manager Polizzotto introduced SNOCOM Executive Director Terry Peterson and 
SNOPAC Executive Director Kurt Mills. Executive Director Peterson and Executive 
Director Mills, later joined by Facilitator Karen Reed, shared a PowerPoint 
presentation that reviewed how the consolidation Joint Task Force (JTF) was formed, 
who plays an active role and explained how the JTF has been charged with examining 
the feasibility of consolidating the two Public Safety Access Points (PSAP's) in 
Snohomish County into one combined organization. The presentation described points 
already approved by the JTF, including a governance board structure, guidelines for a 
supermajority, guidelines for membership and the assessment formula. The path to 
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consolidation will identify timelines and necessary work to achieve consolidation. 
Facilitator Reed explained the desire to begin consolidation operations in January 
2018 with another year of facility upgrades before the complete consolidation will be in 
effect.   


CONSENT AGENDA
D. Approval of Checks #57142 through #57200 and ACH Wire Transfers in the Amount 


of $209,484.57
(Audit Committee: Councilmember Michelson and Councilmember Todd)


E. Payroll and Benefit ACH Payments in the Amount of $280,830.04
(Audit Committee: Councilmember Michelson and Councilmember Todd)


F. City Council Meeting Minutes of June 27, 2017


Councilmember Michelson made a motion to approve the consent agenda. 
Councilmember Todd seconded the motion. The motion passed unanimously.  


REPORTS
G. Mayor/Council


Council discussed and agreed to hold a Special Council Meeting on July 18 dedicated 
as an executive session to work on the City Manager's annual evaluation. 
 
Mayor Pruitt attended the AWC Annual Conference and encouraged Council to attend 
next year. 
 
Councilmember Michelson will be attending the Arts & Beautification Board meeting 
on July 12 and reminded Council that the next Art Walk is Thursday, July 13. 
 
Councilmember Todd attended the Economic Alliance Advocacy Board meeting. 
Economic Alliance of Snohomish County, along with Snohomish County Cities and the 
City of Everett are sending a letter to legislators concerning the capital budget. Council 
agreed to have City Manager Polizzotto draft a letter from Council to our legislators 
emphasizing the sports park grant and encouraging them to do good work. 
 
Councilmember Todd attended the Community Transit Center groundbreaking event.
 
Councilmember Todd reminded Council of the upcoming Snohomish County Cities 
meeting. 


H. City Manager
City Manager Polizzotto discussed the upcoming storm pipe repair agenda item and 
stated the consulting engineer from Perteet will be at the July 25 Council meeting to 
review the findings and recommendations from the last video inspection that identified 
multiple issues with varying degrees of severity. Director of Communications & 
Marketing Joni Kirk is compiling an update for residents in the affected areas. 
 
City Manager Polizzotto reported on the new code enforcement program that 
emphasizes resident education with a philosophy of voluntary compliance and not just 
enforcement. She explained that the code enforcement function had previously been 
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housed in the police department and has transitioned to Community & Economic 
Development. City Manager Polizzotto introduced Director of Community & Economic 
Development Tom Rogers, who credited Planning Specialist Sherrie Ringstad for 
spearheading the new program. Director Rogers explained the customer friendly 
communication style that educates property owners on regulations, codes and 
violations and encourages property owners to work with the City to come up with a 
plan together. He credits the creation of new brochures, being proactive and the use 
of Request Tracker for drastically reducing the number of standing violations. Director 
Rogers reported on the next steps for the program, including working with the 
Planning Commission to re-write code definitions that are unclear or outdated.    
 
City Manager Polizzotto reviewed the status of AFSCME negotiations and reported 
there are only two negotiation meetings left in July. She explained the cost difference 
in proposals, the impending deadline for retroactive wage increases and, due to 
vacation schedules, mediation would be unlikely in August. City Manager Polizzotto 
reported there is a hearing scheduled at PERC in September. 


AUDIENCE COMMUNICATION
I. Ms. Bundie G. Olsen, Wildflower resident, addressed the Council with her concern 


over the delay in paving the streets in her neighborhood.  


RECESS TO EXECUTIVE SESSION
(Confidential Session of the Council)


J. The meeting recessed to executive session at 8:06 p.m. which was subsequently 
extended. No action was taken. 


 Discussion of the performance of a public employee per RCW 42.30.110 (1)(g)


RECONVENE TO REGULAR SESSION
The meeting reconvened to regular session at 9:20 p.m.


ADJOURNMENT
With no objection, Mayor Pruitt adjourned the meeting at 9:20 p.m.


Pam Pruitt, Mayor


Peggy Lauerman, City Clerk
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Report: Social Media Update  
(Presented: July 25, 2017 Mill Creek City Council Meeting) 
 
In May, 2017 the Council approved the establishment and use of social media as City 
communication tools. On May 17, the City officially launched three social media 
channels: 


 Facebook: www.facebook.com/millcreekwa 


 Twitter: www.twitter.com/millcreekwa 


 Instagram: www.instagram.com/cityofmillcreek  
 
In the first six weeks since the launch of social media tools, the City has experienced 
steady growth in the number of people “following” the City and engaging with the 
content posted. From this point forward, City staff will be able to document increases in 
followers and other significant engagement trends. 
 
As of June 30, baseline statistics for the City’s social media channels are as follows: 
 


Facebook 


 294 followers 


 48 posts 


 257 likes of  posted content 


 58 comments on posted content 


 125 shares of posted content 
 


Noteworthy, the demographics for Facebook followers are spread out between 
ages 25-54, and with a female focus. Knowing this information will help the City 
better target messages. 
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Twitter 


 94 followers 


 47 posts 


 14 likes of posted content 


 11 retweets of posted content 


 22 comments or messages pertaining to posted content 
 


Instagram 


 104 followers 


 24 posts 


 222 likes of posted content 


 9 comments on posted content 
 
Increasing followers takes time and requires engagement with other influential social 
media users. The following graph demonstrates our growth in Facebook likes over the 
first six weeks of operation. It generally is slow, steady climb, but events and news spur 
growth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The City’s follower growth on Twitter is slow but steady, as this chart reflecting the 
number of followers demonstrates: 
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The City’s Facebook presence has proven to be its most successful social platform. 
Content varies significantly, depending on the City’s communications calendar. Diversity 
on this platform is critical, as it provides a broad overview of City initiatives to a large 
number of followers. 
 
Followers on Twitter tend to be more news and business oriented. Therefore, the 
content that this particular audience responds to is different than that of Facebook or 
Instagram.  
 
Finally, Instagram is a tool best used to spark interest in people. In general, it is very 
tourism-focused, with audiences that like to travel, experience new things (e.g., food, 
beverages, shops), and want visually stimulating content. As the City builds its 
photography portfolio this year to complement its programming, Instagram will continue 
to flourish. 
 
Specific engagement activities generate interest and growth, and will help the City 
continue to grow its social presence. For example, working with the Mill Creek 
Community Facebook page moderator, we were able to promote the City’s social media 
channels. As a result, the City’s number of Facebook followers nearly doubled 
overnight. To increase engagement, the City’s social platforms are following many 
businesses within the City and we’re helping to cross-promote content, particularly as 
content supports City initiatives. 
 
Other factors contribute to growth in followers. One such factor is posting news that 
creates excitement. The announcement about Sprouts Farmers Market on June 26 also 
spurred new followers, who commented and shared. This particular post had an 
engagement reach of more than 20,000 people. Also, while the City’s Facebook 
analytics only cover what happens on the City’s page, it does show high-level analytics 
for actions taken by other people off our page. While the City’s Facebook page shows 
149 likes, 122 shares and 37 comments for the Sprouts post, the post received 
expanded coverage through the sharing of others, including 2,700 clicks, 1,300 likes 
and additional shares. The social sharing of the City’s content does help expand the 
reach of its messages. 
 
In general, social media tools are already helping to the City to achieve its 
communications goals: 
 


 Create awareness and understanding of the City’s places, programs and 
people. From information about City parks and businesses, to police safety tips 
and construction projects, social media is helping create awareness and people 
are responding. 


 


 Build confidence in the City and trust with target audiences. People who see 
social media content are asking clarifying questions and raising issues to City 
staff. As the City responds and engages on these social platforms, the City 
continues to build rapport and confidence with these audiences. 


 


 Be responsive and provide methods for feedback to residents. The City is 
responding very quickly to questions and messages. Some questions are moved 
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into the citizen response management tool when questions are beyond the 
Communication team’s scope of knowledge or require more work by the City. 
However, through the process, the City keeps people informed. 


 


 Prompt action by stakeholders as needed. From knowledge sharing about 
road closures and construction projects, to providing advice for what people 
should do in non-emergencies, the information the City is providing enables and 
encourages stakeholders to take appropriate action. Further, people are helping 
share the messages. 


 
Top content for each social media channel over the first six weeks includes: 
 


Facebook 
1. Big news! Sprouts Farmers Market is coming to Mill Creek (20.1K people 


reached, 6/26) 
2. The first planned closure of Seattle Hill Road for construction will take place 


June 23-26. (2.5K people reached, 6/14) 
3. Save the date! The Mill Creek Festival is July 8-9 this year. (2.2K people 


reached 6/11) 
4. If you find yourself in a non-emergency situation, do you know who to call? 


(1.5K people reached, 6/20) 
5. Construction projects in summer 2017 (2.1K people reached, 5/30) 


 
Instagram 


1. Memorial Day Parade (19 likes, 5/29) 
2. Take Your Dog to Work (17 likes, 6/23) 
3. Art Walk – Mill Creek Rocks (17 likes, 6/5)  
4. Arts and Beautification Board (16 likes, 6/15) 
5. Officer Durkee and Rasko (16 likes, 5/20) 


 
Twitter 


1. We are now live on social media. (22 engagements, 5/17) 
2. Do you know who to call in a non-emergency situation? (14 engagements, 


6/20) 
3. We are hiring a Building and Right of Way Inspector, and a Seasonal 


Maintenance Aid. (12 engagements, 5/19) 
4. By the city’s math, the fire contract could account for 40 percent of Mill Creek 


general fund spending by 2020. (10 engagements, 6/14) 
5. What do you do when you want to become the preeminent Police Department 


in the region? (10 engagements, 6/7) 
 
Tracking the kinds of content that people respond to will help the City provide more meaningful 
social engagement. While the City wouldn’t necessarily stop sharing a particular type of content 
(such as news announcements if they don’t generate retweets), content could be specifically 
tailored to include more of what people like and respond to, as demonstrated by the metrics. 
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Subject Index: Communications & Marketing
PRESENTATION AND MEETING REQUEST Number: 200-02
PROTOCOL


Effective Date: supersedes: Staff Contact: Clerk ID Number: Approved By and
July 17, 2017 Joni Kirk Date:
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1.0 PURPOSE:


The City of MillCreek strives to provide comprehensive communications to encourage
informed citizen participation in local government.


This document defines the types of meetings that the City of MillCreek has with
outside parties and describes the procedures for scheduling and holding meetings
with outside parties.


2.0 ORGANIZATIONS AFFECTED:


Alldepartments/divisions.


3.0 REFERENCE:


o RCW 42.30 — Open Public Meetings Act
- RCW 42.56 — Public Records Act


4. POLICY


The following procedures will be used by all City staff for scheduling and holding
meetings with or presentations to outside parties that may have implications for other
departments.


5.0 DEFINITIONS:


51 Citizen Request Management System: The City's web-based tool for
tracking and responding to requests made by outside parties.


5.2 City: The City of MillCreek, including any office, department, division, board,
committee or other entity therein.


5.3 City Manager — The City’s chief executive officer.
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Subject
CITIZEN RESPONSE AND CENTRALIZED
COMMUNICATIONS LOG


Index: Communications & Marketing
Number: 200-04


Effective Date: Supersedes: Staff Contact: Clerk ID Number: Approved By and
July 17, 2017 Joni Kirk Date:
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1.0 PURPOSE:


The City of MillCreek strives to provide consistent communications in a timely
manner to its citizens


This document defines the process for responding to citizen requests that the City of
MillCreek receives.


2.0 ORGANIZATIONS AFFECTED:


Alldepartments/divisions.


3.0 REFERENCE:


- Policy 200-02: Presentation and Meeting Request Protocol
- Policy 200-03: Media Protocol for Responding to Media Information Requests
- RCW 4256: Public Records Act


4. POLICY


The following procedures will be used by all City staff for responding to citizen
comments and requests.


5.0 DEFINITIONS:


5.1 Citizen Comment: A request or a comment by an outside party that is in
need of a response from the City.


52 Citizen Request Management System (CRMS): The City’s web-based tool
for tracking and responding to citizen comments made by outside parties.


5.3 City: The City of MillCreek, including any office, department, division, board,
committee or other entity therein.
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Tentative Council Meeting Agendas 
Subject to change without notice 


Last updated: July 17, 2017 
 


 


 


September 5, 2017 


(Agenda Summary due August 18) 


 A&B Board – Great Garden Awards 


 Work Session 


o CIP Work Plan 


 


 


 


September 12, 2017 


(Agenda Summary due August 25) 


 Presentation: Employee Milestones 


 Work Session: 


o Code Revision – Repeal of Board of 


Appeals/Adjustment 


o Draft City Code & Policy – Public 


Records Act Compliance 


 


 


 


September 26, 2017 


(Agenda Summary due September 12) 


 Work Session  


o Traffic Calming Manual 


 Presentation: Body Camera Pilot Project 


 Chapter 1 – Updated Personnel Policies & 


Procedures 


 


 


 


Work in Progress – Upcoming Agenda Items 


 Fire Contract 


 AFSCME Contract 


 Snocom/Snopac Consolidation Updates 


 Public Works Shop Design 


 Development code change to allow 


redevelopment along Mill Creek Blvd/North 


Creek   


 SERS Radio Acquisition Updates  


 Partnerships with Everett School District  


 Council Chambers Configuration 


 


 


 


 


 


 


 


 


 


 


 


 


 


JULY 
Sun Mon Tue Wed Thu Fri Sat 


            1  


       


2  3  4  5  6  7  8  


       


9  10  11  12  13  14  15  


       


16  17  18  19  20  21  22  


       


23 30 24 31 25  26  27  28  29  


       


AUGUST 
Sun Mon Tue Wed Thu Fri Sat 


            1  


       


2  3  4  5  6  7  8  


       


9  10  11  12  13  14  15  


       


16  17  18  19  20  21  22  


       


23 30 24 31 25  26  27  28  29  


       


SEPTEMBER 
Sun Mon Tue Wed Thu Fri Sat 


          1  2  


       


3  4  5  6  7  8  9  


       


10  11  12  13  14  15  16  


       


17  18  19  20  21  22  23  


       


24  25  26  27  28  29  30  


       


CLOSED 


Council 


Council 


Council 


Council 


Council 


AGENDA ITEM #K.


City Manager Social Media Update Recent Policies Implemented... Page 69 of 69





		Agenda

		C. Wildflower and Mill Park Village Stormwater Pipes and Pavement Recommendation

		D. 2017 City Hall North HVAC Control System Repair Contract Award

		E. New Community Transit Bus Stop

		F. Quit Claim Deed to Health District to Clear Title to Rucker Building

		G. Check Vouchers

		H. Benefit Vouchers

		I. Regular Council Meeting - 11 Jul 2017 - Minutes - Html

		K. Social Media Update 7-25-2017

		K. Policy: 200-02 Presentation and Meeting Request Protocol

		K. Policy: 200-04 Citizen Response and Centralized Communications Log

		K. Council Planning Schedule




